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Business Value Through Sustainability: Strategic Opportunities for Senior Leadership 
As global markets shift toward a reliance on sustainability interventions, corporations must act quickly to be at the forefront of innovation.  Positioned within the value chain, corporations have a unique opportunity to help shape the low-carbon economy, enhance competitive advantage, and build long-term resilience. This document outlines the compelling business case for early and strategic leadership in sustainability.
[bookmark: _Int_EoqnkF2R]Why this matters
The increasing focus on climate action has made it clear that sustainability is no longer simply a compliance issue - it is a critical driver of competitive differentiator. Companies that proactively integrate climate-focused sustainability principles into procurement and operations are positioning themselves to be market leaders. By shaping demand and supply dynamics, they can secure long-term advantages through early adoption of new technologies, supply security, and risk mitigation.
Strategic value of early action on climate goals
 As future regulatory, climate, and supply chain risks are increasingly priced into operations, companies that act early build consumer confidence by taking early action and demonstrating that their investments are insulated against future disruptions. In addition, green markets scale through early demand signals. While the demand for low-carbon products is expanding, it remains fragmented, underscoring the importance of both early and coordinated efforts. Early adopters not only gain access lower long-term procurement costs and influence supply-side innovation but also pass these benefits along downstream to investors.
Voluntary buyers have a proven track record of shifting markets:
· Renewable energy: voluntary corporate PPAs were a primary driver in scaling wind and solar energy, making renewables cheaper than fossil fuels in many regions.
· Sustainable aviation fuel (SAF): airlines committing to offtake agreements before mandates existed helped scale early production capacity.
· Low-carbon steel: leading automotive companies have sent early demand signals for low-carbon steel, which helps shape future availability and pricing trends. As low-carbon steel demand grows, early adopters can benefit from competitive pricing over companies that have not secure low-carbon supply. Over 40 global buyers across end-use sectors have joined coalitions such as SteelZero and the First Movers Coalition (FMC) to send strong signals for near-zero emissions steel.
· Fertilizer and Plastics: buyers have initiated the creation of a book-and-claim system to unlock and scale the purchase of low-emissions chemicals, ranging from fertilizers for food production to low-emissions inputs for consumer plastic products.

Why this is a business imperative
Aligning procurement goals with climate-focused sustainability targets is not a cost center- it’s a strategic investment. Companies can boost their reputation by demonstrating their climate leadership to investors and customers, while building resilience against rising costs of carbon and supply chain volatility. This proactive approach also drives internal innovation, accelerates supplier transformation and positions companies to influence emerging climate regulations and incentives. Early action ensures they are prepared to benefit from future climate policies.  What companies can do
 A phased buy-in to key climate-focused sustainability targets is recommended. By prioritizing the Starting with our largest emissions sources (e.g., steel, cement, etc.), companies can set procurement goals that are aligned with industry thresholds (e.g., ResponsibleSteel Performance Levels). This strategy enables companies to influence supplier behavior, pilot low-carbon procurement frameworks, access funding or incentives tied to emissions performance, and publicly lead on climate action within their sector. 
Next steps
Leadership buy-in is essential to begin shaping a strategy now, maximizing influence for the greatest impact and returns. Thus, the following is suggested: 
· Strengthen internal alignment: clarify governance roles and embed climate considerations into procurement by building shared knowledge, aligning incentives, and integrating carbon pricing into decision-making.
· Allocate proper resources: invest in supplier engagement to identify low-carbon procurement options, and pilot innovative procurement mechanisms (e.g., offtake agreements, small-conditioned contract, direct investment, group purchase).
· Leverage sectoral platforms: join buyer alliances (e.g., FMC, SteelZero, RMI’s buyers’ alliances) to share resources, coordinate strategies, and amplify collective demand signals.

Taking the lead on climate initiatives positions the company strategically as the cost of inaction increases and the rewards for first movers in climate action continue to grow. With leadership support, decisive steps can be taken to future-proof our business and lead the industry’s transition to a low-carbon economy.
Please refer to RMI’s Accelerating Green Commodity Transformation: Corporate Low-Carbon Procurement How-to Guide for a comprehensive list of tools and resources.
